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Roadmap Overview (2011-2014)

2011 2012

2013 2014

« Roadmap « Standardize & improve  Standardize every
* Training core processes process
_SA * Deploy standardized « Align processes and * Deploy processes
-Prioritize OF| core processes deploy throughout well throughout
Review KPI and * Review approach,
Improve some deployment and
processes Benchmarking, OL _
» Align core processes * Align in}ernal and Iga%ggiir'::;elmal
- external processes
with related processes P RS

Strategic Planning

p
. Process Management >

Training: Awareness for Leaders and Workforce
Criteria, OPR Writing, SA , and SAR Writing for Working Teams,
Process Improvement Teams, Internal Assessors/Consultants

Promotion : Communication, Award and Recognition
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Road Map for Leadership

2011 2012 2013

* Foster “Core Values” * Reinforce core values

* Set and promote * Strengthen 2 way communication * Build trust and strengthen
Core Values with workforce to promote workforce engagement

* Improve internal employee engagement * Promote INNOVATION
communication * Improve succession planning * Assure org. sustainability

* Promote employee * Deploy CSR strategically * Motivate workforce to be
participation in SEPA * Improve organization performance more involve with CSR

rating activities

2011 Self Assessment Result
Strength:

* Clear direction
« Effectively promote legal and ethical practices, and CG
* Activities in community support

OFI:

* Need to set “Core Values”

 Leaders do not systematically promote organization’s core values
* Leaders must actively foster employee engagement

 Leaders must determine organization sustainability and act on it

* Need to ensure more effective succession planning

* Integrate CSR theme to corporate strategy
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Last Step :
Develop action plans for improvement
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Systems cf ocus

Email Address: asystemsfocus@gmail.com

Tel: 088-078-9323
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